MONTANA

wheat & barley

MONTANA WHEAT AND BARLEY COMMITTEE

Fall Board Meeting
In-Person and Virtual Meeting
Great Falls, Montana
October 28-29, 2025

The following were present for either a portion of or the entire meeting.

DIRECTORS

Terry Angvick, Chairman, District 1
Logan Anderson, Director District 2
Jim Bjelland, Director District 3
Lee Dahlman, Director 4

Cindy McKamey, Director 5
Courtney Herzog, Director 6

EX-OFFICIO DIRECTORS
Dr. Sreekala Bajwa, Montana State University

STAFF

Kent Kupfner, Executive Director

Lori Wickett, Research & Communications Director
Kolleen Spurgin, Budget & Grants Coordinator
Nick Scott, Project Coordinator

GUESTS

Barry Jacobsen, Consultant

Dave Tweet, Barley Consultant

Riley Slivka, AgriStudios

Blake Wiedenheft, Montana State University

Darren Boss, Montana State University

Doug Holen, Montana State University

BranDee Johnston, Montana State University

Klayton Lohr, Montana Grain Growers Association

Kera Birkeland, Montana Grain Growers Association

Sam Anderson, Malteurop

Zach Coccoli, Deputy Director, Montana Department of Agriculture
Anna Kecskes, Attorney, Montana Department of Agriculture
Garrett Jones, Legal Assistant, Montana Department of Agriculture
Kari Hahn, Accountant, Montana Department of Agriculture

Tuesday, October 28, 2025:
Chairman Angvick called the meeting to order at 8:30 a.m. Introductions. No public comment.

Approval of Meeting Agenda:
Director Dahlman moved; Director Herzog seconded; motion passed unanimously.
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Review of July 2, 2025, Meeting Minutes

Chairman Angvick presented the minutes of the summer board meeting for approval. Director
McKamey moved to approve the minutes as written; Director Anderson seconded; motion passed
unanimously.

Department of Agriculture Update
State Grain Lab is working through a heavy amount of samples; challenged by labor deficit due to
death of one employee and severe iliness of another.

The red tape initiative aims to make procurement simpler; centralization efforts underway for
human resources, procurement and information technology. MWBC will continue to operate under
existing procurement policy.

The federal government shutdown has had little impact on state ag activities.

MSU Updates
Dr. Bajwa provided update including overview of upcoming Celebrate Ag in Bozeman. Gordon Stoner

selected as Outstanding Ag Leader. Construction on time with new building combining State Wool Lab
and Diagnostics; expect completion in April. Appropriations requested for a Value-added Lab, waiting
to see if it passes at the federal level. MAES initiative was line-item vetoed at the governor’s office.
Focusing on recruitment and encouraging students to choose College of Ag. We want to be the
leaders in the Rocky Mountain West for our Precision Ag program; looking to add a building specific to
this program.
Enroliment in College of Ag is just under 2,000.

Dr. Boss added that College of Ag and MAES is number-one for research expenditures. Michael Lamb
was hired as our new grants coordinator. We’ve added almost $2 million in equipment requests which
helps with retention of faculty (gave example of new combine MWBC helped fund).

The value-added project is moving ahead (provided explanation of OTO money, the actual
portion that was vetoed) and how to improve this request of the state in the future. This project was the
idea of the advisory councils, to add value to all commodities in Montana. Noted that Klayton Lohr
(MGGA) hosted Governor Gianforte at his farm and visited further about the need for value-added
investment so that everyone is on the same page.

We've largely escaped too much loss from the government shutdown.

Hired a new director of SARE, Dr. Darrell Donahue, an ag and food systems engineer. Secured
$1.12 billion from the Research Facilities Act (federal) over the next 10 years (all of U.S.); will compete
for our own share of that; our advantage is that MSU is prepared to be able to match requested funds
which many universities do not have that leverage. This will have a significant impact on infrastructure.

Huntley station was a tragedy (hail damage); third hit in a row. Insurance adjusters estimated
$660,000. We will have crops in 2026.

Through College of Ag and MAES, we have hired 12 new faculty last year and 13 this year.
Ryan Thum is our new department head for Plant Sciences.

MSU Foundation Seed
BranDee Johnston reported about upcoming trade show season. Seed sales good last spring;
promoting new varieties.

Doug Holen thanked MWBC for funding provided for the new combine, including great increase in
harvest efficiencies. It has gained attention from urban folks, some even wanting to get their picture
taken.

Dagmar sold well; Carlson did alright. Selling new varieties is linked directly to economic
condition of growers; second lowest in ten years as result. Bobcat seeding excellent, Meadowlark went
out this year.

Working on a seed house expansion and searching for a pulse crop breeder. Noted that
BranDee’s position has become essential to coordinate between producers and breeders.



Winifred Asbjornson Plant Sciences Chair
Blake Wiedenheft introduced himself and talked about the role. Strategy for wheat stem sawfly is to
tackle the pest directly by learning the genetic lifecycle, leveraging new genetic tools such as sex
determination. He reported that he is working on collaborations, such as an NSF-funded project, and
creating a seminar series to bring in world-class experts on similar genetic approaches.

Darrin Boss reminded everyone of the opportunity to consider MSU being the lead for a federal
proposal, working together to approach our congressional representatives.

Montana Grain Growers Association
Klayton Lohr gave the MGGA report. Dale Flikkema joined the Governor’s trade mission to Asia.
Planning for the MGGA convention first week of December. Meeting with Montana delegation to
Washington often; concern with NBGA support related to domestic brewers. There are now more
Montana durum growers represented on the US Durum Growers Assn. than North Dakota.

GMO wheat has been a topic of discussion with growers; roundtables show general support
but some members urge caution.

Industry Updates

Dave Tweet provided a barley industry update. He presented to a class at University of Montana about

malt barley and the malting process. Attended a number of events like Coors Field Day, Barley Days

with Malteurop, Post Farm Field Day, and headed to Ag Tech Summit during Celebrate Ag.
Approximately 70 percent of Montana’s malt barley will be accepted on contract this year. Beer

consumption is still suffering weakened demand.

Jake McFarlin sent in a video. Covered cash market report including significant market upticks. Bottom
was $4.77 and closed Monday night at $5.20, largely due to expectations of the President’s visit to
China. Seeding delays in the EU; production changes visible globally now for 2026. Optimistic about
Montana conditions; decisions delayed about spring crops. In our area, lost a tremendous amount of
grain, a lot going to feed. We still have a tremendous amount of wheat in the country.

Rail has been a struggle. Seeing very expensive and unreliable freight; secondary freight
market trading at $1300/car. The new OEP structure has been very positive; changes ease up
scheduling and helps to not need overnight scheduling.

Director Reports & Crop Conditions:

e Chairman Angvick — NCI update; MAES advisory board work; rains late July/Aug. with falling
number and HVAC issues
Director Anderson — Large HRW crop surprised everyone; seeding conditions decent

o Director Bjelland — Joined trade team events for Southeast Asia and Taiwan; tremendous HRW
yields and excellent fall seeding conditions

e Director Dahlman — Attended Zoom meeting for USGC, and Matt Horlacher (WA) is barley
sector lead; NBIC and NBGA are considering combining efforts; multiple trade teams visited
the farm and enjoyed hosting MSU students; highlights of Governor’s trade mission

o Director McKamey — gave trade team reports; had issues with weeds and hail; seeding
conditions mixed

o Director Herzog — timely rains during season with excellent yields and high protein; plenty of
hail; hauled HRW during harvest; cheatgrass issues, maybe herbicide resistant; great fall
moisture and seeded more acres

Financial Update

Kolleen Spurgin and Kent Kupfner presented the financial update including remaining balances.

Refund rate is .9 and 1.2 percent for barley and wheat respectively. Most refund volume is District 7.
Through September, CY25 revenues are 82 percent of projections; operating expenses 65

percent. Cash balance stable at appr. $5 million.




Research & Communication Director Report

Lori Wickett introduced Riley Slivka, AgriStudios, to provide an update on video production for 2025.
Recap of sawfly videos (research and grower episodes) and welcome video to be used for trade team
visits.

CY26 video plan will include priorities such as mission-driven content for social media, crop
reports (with the help from Nick for editing), field cams and the barley series.

Overwhelming response received to the Wheat Book storyboards with 79 requests to date from
teachers across Montana. Asked board members for assistance with distribution. Lori’s full report is
included in the board packet. CY26 strategic plan will be presented at the December meeting.

Executive Director Report
Reported on 15 trade teams for CY25 and the amount of work they take and hours consumed.
Presentations include crop updates and US trends; teams love to see photos of farms and fellow team
members from previous visits. Talked about visits overseas, the culture and customer expectations.
Kent recently returned from Taiwan and the Governor’s trade mission where he joined other
Montana ag businesses and Dept. of Commerce interests. Preparing next presentation for the Crop
Quality Seminars for the Southeast Asia trip next week.
Future staffing plans were discussed.

Approval of Staff and Director Travel
Director Herzog moved, and Director McKamey seconded the motion to approve the travel. The
motion passed unanimously.

Upcoming Events

Oct 29 Trade Team: Nippn (Pasta Montana) — Great Falls

Oct 31-Nov 8 US Wheat Assoc. Crop Quality Seminars, Indonesia, Thailand, Philippines
Oct 31 Montana Farmers Union Convention — Lewistown

Nov 4-7 US Wheat Associates Fall Board Meeting — Austin, TX

Nov 5-6 International Durum Forum, Minot, ND

Nov 6-8 Celebrate Ag, Montana State University — Bozeman

Nov 17-20 Farm Bureau Convention — Missoula

Dec 1 MWBC Board Budget Meeting — Great Falls

Dec 2-3 Montana Grain Growers Assn. Convention — Great Falls

Dec 4 Montana Grain Growers Assn. Board Meeting — Great Falls

Dec 8-10 KSU Flour Milling Course, Manhattan, KS

Dec 9-11 Montana Organic Assn. Convention — Great Falls

Dec 11 Plains Grains Institute Meeting — Denver, CO

Dec 11 MAFF Meeting — Portland, OR

Jan 6-8 American Malting Barley Assn. & Nat. Barley Improvement Cmte. -- San Diego, CA
Jan 21-23 PNW Wheat Quality Council Meeting — Spokane, WA

Jan 26-30 US Wheat Assoc. Winter Board Meeting — Washington, DC

Feb TBD Wheat Foods Council - TBD

Feb 3-5 National Barley Growers Assn. Meeting — Washington, DC

Feb 11-13 US Grains & Bioproducts Council Marketing Conference — Panama City, Panama
March 9-11 American Malting Barley Assn./National Barley Growers Assn. Meeting
March TBD Wheat Marketing Center Producer Workshops — Portland, OR

New Business

Kent went through the list of new business activities.



Board assignments were reviewed and assignments clarified. Plans for Celebrate Ag at
Montana State University included the Ag Tech Seminar and Ag Econ Conference. Travel plans for
directors discussed.

Director Anderson is interested in the K-State Milling Course; he would travel with Nick if they
decide to attend.

Replacement of the MWBC vehicle was discussed. Kent will research availability and cost of a
lightly used, low mileage full size SUV with the Expedition to be used as trade-in.

Officer elections: Nominations for chair opened with Director Bjelland nominating and making
the motion for Director Angvick. No other nominations. Director Dahlman seconded, motion carried
unanimously.

Nominations for vice chair opened with Director McKamey nominating Director Dahlman with a
motion. Director Anderson seconded. Motion carried unanimously.

Next board meeting — December 1, 2025 -- Great Falls. Director McKamey moved; Director
Bjelland seconded. Motion carried unanimously.

Discussion regarding a visit and tour to Northern Crops Institute followed. Consideration of a visit in
June; Lori to reach out to Casey Peterson for potential dates and course opportunities.

Budget Discussion & Grant Application Review

Lori led the grant applications review beginning with membership applications, followed by standard
grant applications. Total ask for membership applications is $1,126,414; total ask for standard grants
is $458,555. Final determinations shall be made at the budget meeting in December.

Director Angvick called for public comment; there was none. Motion to adjourn from Director Dahiman;
seconded by Director McKamey. Motion carried unanimously. Time was 5:30 p.m. Meeting to
reconvene in the morning at 8 a.m.

Reconvening October 29
Chairman Angvick reconvened the meeting at 8:00 a.m. Request for public comment and none
received.

Budget Discussion & Grant Application Review Continued

Grant applications review continued with review of 39 research grants submitted. Total ask is

$2,683,219. Submitting faculty were asked to present a maximum 4 minute video on their project.
Kolleen prepared the budget worksheet and notes were entered accordingly as the board

worked through all grant submissions. Barry Jacobsen provided commentary. Final selections for

research grants shall be made at the budget meeting in December.

Director Angvick called for an end to the review and asked for public comment; none received. The
meeting was adjourned at 5:00 p.m.

Kent Kupfner, Executive Director Date






